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New Instructional Technology Coaches to Support District’s Investment in Tech 
 

 

ASTON, PA – Technology in the classroom has come a long way since the days of Oregon Trail and 

typing class.  Today, classes can take a virtual field trip across the world, work out math problems on an 

iPad, and conduct guided reading on a Kindle.  

With educational technology on the rise, Penn-Delco decided to embrace the trend and invest in more 

technology to enhance the learning experience across all grade levels.  With the 1:1 laptop initiative at 

Sun Valley, new interactive projectors and whiteboards installed at Aston, Coebourn and Northley, new 

laptop and iPad carts at Parkside and all new student computers at Pennell, it is clear that technology is a 

priority at Penn-Delco.   

To compliment this commitment to technology, a new 

Instructional Technology Coach position was created.  The 

purpose of the position is to have someone on staff to 

support teachers in learning and understanding new 

technologies so that they can effectively utilize them to 

enhance curriculum.  

Former Penn-Delco teachers, Mrs. Nicole Armbruster and 

Mr. Jeff Deckman were up for the challenge.   

“We are able to envision how certain applications and 

technologies can be successful in a lesson based on our personal teaching experience and familiarity with 

the curriculum,” said Armbruster. “It also has allowed us to relate to the teachers we are assisting and 

they feel comfortable coming to us with any questions.”   

Armbruster, a former Science teacher at Northley, and Deckman, a former Science teacher at Sun Valley, 

aim to assist Penn-Delco teachers with integrating technology into teaching and learning in a variety of 

ways. 



“We hold monthly trainings at every school building for the entire teaching staff,” said Armbruster.  

“Teachers can also schedule individual and small group meetings and we can plan with them in advance 

to prepare for a lesson using technology as well as be there as support during the actual lesson.”  

Additionally, the coaches act as troubleshooters, offering feedback and analysis of technology use and 

suggestions for expansion.  They assist with questions, concerns or problems with software, web 

resources, or apps and explore advanced features of technology resources teachers currently use. They 

also, provide tools and tips for organizing data associated with student learning objectives (SLOs). 

“School districts make mistakes when they invest in technology and neglect the people part of it,”  Dr. 

George Steinhoff, Superintendent of Schools stated. “Penn-Delco won’t make that mistake. Purchasing 

computers and other forms of technology without providing support and training for those who will use it 

risks making the purchase less effective. Nicole and Jeff help ensure that all of our teachers can keep up 

with the rapid changes in educational technology that they are continually faced with. Parents of students 

in Penn-Delco want their children to make meaningful use of technology, not just use it for skill prep. 

Both Nicole and Jeff and working with teachers to help meet that aim.”  

To ensure that they are keeping up with the latest tech trends, Armbruster and Deckman attend 

conferences throughout the year to gather new intel on technology use in education.  They send a monthly 

newsletter to teachers outlining tips as well as some recommended apps and technology best practices.   

Armbruster and Deckman see themselves as “technology ambassadors”, bridging the gap between 

buildings and encouraging teachers to learn from what their peers are using across the district. They 

realize some teachers may have a preconceived notion of how technology can play a part in their 

classroom, and hope they can enlighten some to new possibilities.   

“Each of us has a comfort zone with technology,” Deckman said.  “We look for that opportunity to help 

others step outside of their comfort zone and see the possibilities with technology. We want them to go to 

the next level with technology.”  

Deckman and Armbruster also hope to aid with the utilization of the “newest thing” that teachers have 

seen or heard others use.  

“Teachers can let us know what they are interested in, but felt they never had the time to explore,” said 

Armbruster. “They don’t have to spend hours trying to figure it out.  We do the back end research, learn 

the technology and present it in a comprehensive way that empowers them to use it.”    

Some of the software they recommend includes apps such as Google Apps for Education and SplashTop. 

SplashTop allows teachers to remotely access their computer from anywhere in the room using an iPad.  



This enables them to hand the devise off for student participation and have the mobility to give a student 

extra attention while continuing to keep the lesson moving forward.  

Google Forms, Flubaroo and Plicker are all programs and apps that allow teachers to receive real time 

data on student performance.   Teachers can use iMovie for presentations, blog software to encourage 

classroom sharing and Kahoot, a game-based classroom response system where teachers can create and 

play quizzes, discussions, and surveys using any device with a web browser. 

“There is a way that we used to do it and it worked, but now, there is probably a better way that can offer 

more and be more efficient using technology,” Deckman said.  

Penn-Delco is clearly on the forefront of providing its teachers with the technological support to 

encourage a forward thinking learning environment.   In an era where technology is such a large part of 

society, the value of exposure to such a variety of technology in the classroom beginning in elementary 

school, is immense.  Armbruster and Deckman think their work will encourage Penn-Delco students to be 

good digital citizens for the 21
st
 century and help prepare them for those jobs in technology that may not 

even exist yet.   

“Technology continues to impact education in new ways every year,” Deckman said.  “It’s very rare you 

see a text book at the high school anymore.  Having our teachers working with technology in the 

classroom on a regular basis will only prepare our students to be more open and responsive to the many 

changes in technology yet to come.” 

 

For more information, please contact: 

Christa Fazio  

610-497-6300, extension 1330  

215-603-3825 - mobile 

cfazio@pdsd.org 
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